3.5 
Plan Maintenance Procedures

The Buffalo Trace Regional Mitigation Committee has developed a method to ensure that regular review and update of the Hazard Mitigation Plan occurs.  The Buffalo Trace Regional Mitigation Committee that consists of members from the jurisdictions included in this plan as well as representatives from each county mitigation committee.  The Buffalo Trace Regional Committee will meet in June of every year to monitor and evaluate the Mitigation plan and activities associated with plan.  The regional committee will be responsible for monitoring and evaluating the progress of the mitigation strategies in the plan.  During review of the plan, the committee will review each goal and objective to determine their relevance and effectiveness in light of changes within the county, state or federal policies, and to insure they are addressing current development trends.  The regional committee will also accept the recommendations from the local committees concerning the risk assessment portion of the plan to determine if the information needs to be updated or modified.  

The county emergency manager for each county will be responsible for monitoring the local mitigation committees and organizing meetings quarterly (4 times per year) to evaluate the plan and activities on the county level.  The county emergency manager will be responsible for plan progress and updates to the Buffalo Trace Regional Mitigation Committee.  The agencies responsible for the various implementation actions will report on the status of their projects and will include which implementation processes worked well, any difficulties encountered, and if the actions failed.  The county emergency manager for each county will recommend to the regional committee which strategies should be revised based on the findings of the local mitigation committees.

Buffalo Trace ADD staff will be available to the Regional Mitigation Committee and local committees on a limited basis pending funding for such activities.  Buffalo Trace ADD staff will assist the Regional Committee and the local committees with project implementation as funding is available.  Buffalo Trace ADD staff will be proactive in obtaining funding for administrative activities as well as funding for mitigation actions as outlined in the plan. 

Updates to the Buffalo Trace Regional Mitigation plan will be completely updated in 2014.  The Regional Committee will be responsible for completing updates based on committee meetings during those 5 years.  Committee members will update the mitigation plan and submit to the State Hazard Mitigation Officer.  If no changes are necessary, the State Hazard Mitigation Officer will be given a justification of this determination.

3.5.2 
Implementation through Existing Programs

Each of the jurisdictions in the Buffalo Trace Region utilizes a variety of authorities, policies and programs to guide and control development.  These authorities, policies and programs as identifies in this plan vary from jurisdiction to jurisdiction.  After each jurisdiction officially adopts the Hazard Mitigation Plan, these existing mechanisms will have hazard mitigation strategies integrated into them as they are applicable to the authority, policy, and program.

After adoption of the original plan, public officials were asked to require their jurisdictions to address the mitigation of hazards in their authorities, policies, and programs that address community planning and land use regulations. During the original writing of the plan, several communities did not have Comprehensive planning and were in the early stages of forming joint planning commissions in their jurisdictions.  During the past 5 years, each county except Robertson County has formed a joint Planning Commission and created Comprehensive plans for each of their respective communities. During this time, Buffalo Trace ADD Economic Development Director Kevin Cornette worked closely with each planning commission as BTADD staff drafted and completed comprehensive plans in Lewis and Fleming Counties, and assisted with portions of the Bracken County plan.  Mason County comprehensive plan was completed in 2004 with a plan update in sequence of the original drafting of the mitigation plan.  
BTADD staff assisted the planning commissions to integrate information from the Mitigation Plan: including the strategies and actions to formulate policies in the Comprehensive plans for each county.  Specifically, many of the actions in the Mitigation Strategy section 3.4.3 that addresses how the jurisdictions will develop and enforce mitigation through existing authorities, policies, and programs as well as develop new policies were put into place through the planning Commissions authority.  The Planning Commissions in the state of Kentucky are given authority to oversee and enforce community planning and zoning through Kentucky Revised Statutes section 100 (KRS 100) which can be found at http://www.lrc.ky.gov/KRS/100-00/CHAPTER.HTM.    
Please be aware that the county emergency manager in each county is assigned the responsibility to analyze the development of local mitigation plans,and provide technical assistance to the planning commissions and agencies responsible for the existing authorities to implement the requirements of the Hazard Mitigation Plan upon adoption of the plan by each jurisdiction. The county emergency manager incorporates the Hazard Mitigation plan into each jurisdictions Disaster Plans, Evacuation Plans, and Post Disaster Recovery Plans as required by Kentucky Emergency Management. 
Robertson County will be forming a Planning Commission in January of 2010, and will commence the drafting of a comprehensive plan.  BTADD staff will be drafting the comprehensive plan and will intregrate the Hazard Mitigation Plan into the comprehensive plan for Robertson County. 

Additionally, during the drafting of the original plan, Buffalo Trace Staff along with the Buffalo Trace Board of Directors included information from the Regional Mitigation Plan into the 2007 Comprehensive Economic Development Strategies plan for the Buffalo Trace region.  This was a five year Regional Development plan for economic and community development in the Buffalo Trace Region.  

Upon adoption of this plan update, local jurisdictions accept the responsibility to implement the strategies and actions of this plan in concert with all other community development plans and activities where applicable within the first year of plan adoption.

3.5.3 
Continued Public Involvement

The Buffalo Trace Regional Mitigation Committee is dedicated to continuing public involvement with the Mitigation plan and activities that will be implemented.  The Plan has been created with great input from the local committees and citizens of each jurisdiction, and the goal is to provide opportunities on a regular basis to facilitate the continued involvement.  

The Regional mitigation Committee will meet once per year in June.  The local mitigation committees in each county will continue to hold open public meetings quarterly throughout the year.  These meetings will be advertised in the local newspapers, websites of each jurisdiction, and public radio as open public meetings and the public is encouraged to attend.

In addition to continued meetings, the Hazard Mitigation Plan will be catalogued and kept on hand at all the public libraries in each county.  In addition, copies of the plan will be kept and available for Public review during the regular business hours of the county judge executive’s office for each county and the office of the mayor for each city.  Each of these copies will contain information to contact the Regional Mitigation committee and the local committee for that particular jurisdiction as well as the contact information for the county emergency management officer.

Each jurisdiction’s website and the Buffalo Trace Area Development District website will contain information on how to obtain and review copies of the plan and any proposed changes to the plan.  This site will contain the staff information for the Buffalo Trace ADD staff person in which to direct their comments and concerns to.
3.5.4 
Plan Update Summary

Each of the Mitigation County Sub-Committees reviewed this section of the plan, and all agreed to make the recommendation to the Regional Mitigation Committee to make no changes to this section of the plan. The current Plan Maintenance Procedures, Incorporation into existing Plans, and continued public involvement are working well, and a process in place for these activities to continue.  The County Emergency Managers are the staff who “daily” work and monitor the plan successes and implement the strategies, actions and projects in this plan.   During the past five (5) years, the county sub-committees and the Regional Mitigation Committee has worked in the capacities outlined within this plan and the processes have worked very well. The county emergency manager for each county will continue to be responsible to analyze the development of local plans and provide technical assistance to the agencies responsible for the existing authorities in implementing these requirements. Upon adoption of this plan, local jurisdictions accept the responsibility to implement the strategies and actions of this plan in concert with all other community development plans and activities where applicable within the first year of plan adoption.
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